Exercise 3

1. What are the three key aims (there may be more) that the company wants to achieve in order to fulfil the export vision?




2. Before commencing market identification complete a SWOT Analysis to identify where the companies Strengths, Weaknesses, Opportunities and Threats are in relation to the company entering the export market.  This will enable you to see where the company’s key strengths lie in order to deliver the companies export aims and where further work may be needed:
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